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IBEC – The custom-tailored road
to success

Advantages

The customized assessment concept takes into
account management system maturity, objectives,
strategies and current topics.

 Solution-oriented for focused improvements
 Quick availability of meaningful results without

Information

Planning and
preparation

Assessment
on site

intensive preparations

The organization’s objectives, strategies and expectations will be discussed, the IBEC
concept as well the assessment procedure and the evaluation method will be presented. Relevant standards and specifications as well as the Excellence model (EFQM,
MBNQA) will be determined.
Based on structures and processes, a customized assessment concept will be prepared.
Schedule and focus points will be defined in a detailed assessment plan with references
to Excellence criteria and standard requirements. If need be, any services to be provided
in advance will also be agreed upon.

The on site assessment will be conducted in a process-oriented way, based on the assessment plan agreed upon. Strengths and improvement potential will be identified and summarized by criteria. While striving for consensus, assessors will evaluate performance on the
basis of „Possible-Best-Practice”.

Results and
closing meeting

Assessment scores as well as the main focus in relation to
strengths and areas of action will be presented and discussed.
Assessment results will be summarized in a comprehensive report
that includes:

Report
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Scoring according to the Excellence model
Benchmarking vs. EQA scoring
Positioning on the IBEC roadmap
Superordinate need for action
Strengths and improvement potential for each
Excellence criterion

EX

Acknowledgement and evidence
 Certificate: Conformity with standard or specification
 IBEC Certificate: Achievement
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Benchmarking
Excellence
Competitive advantages

Business
Excellence
Standards
and specifications



Results



“Value” positions

Project Excellence
Improvements

Process Excellence
Effectiveness & Efficiency


Best Practice processes



Stakeholder



Strategic fit



Project management



Goals



Procedures/methods



Implementation



Result



Portfolio

Full assessment
The assessment encompasses all criteria of the Excellence model and results in a comprehensive evaluation
of the organization. All of the standard or specification requirements will be assessed in an integrated manner
so as to maintain certification. This procedure is particularly well suited to a complete positioning of the management system or to a reconciliation of external and self-assessments. The objective is to establish a sound
basis for the focused further development of the management system. The aspects of Process, Project and
Benchmarking Excellence will be integrated into the full assessment.
Partial assessment
For a partial assessment, areas of an organization will be selected, single criteria emphasized or current topics focused. That is an efficient way to analyze and evaluate improvements in the course of an advancement
assessment, for example, to measure progress or to further develop the system using expert feedback.
 Process Excellence
The objective of this module is to increase effectiveness and efficiency by systematic process management. Each process’ performance capability will be questioned intensively. The focus on strategies, objectives and the most essential stakeholders as well as the result-oriented design of processes and the
establishment of a system of useful key ratios play a decisive role in this context.
 Project Excellence
When evaluating projects with the objective of realizing improvements within the organization, the application of project management tools is not the only aspect up for review; the same is true for goal-orientation, implementation and project results.
 Benchmarking Excellence
This is where competitive ability will be increased by means of results achieved and overall organizational
performance. The focus is on innovative value-generation for stakeholders and distinctive characteristics
to make you stand out from the competition.
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FastForward

– The moderated self-assessment according to EFQM

Management becomes familiar with basic concepts of the internationally recognized EFQM
model in its own organization. Working with
DQS, the first steps towards Business Excellence will be initiated in a one or two day workshop.

The Kick-off to Business Excellence includes a structured self-evaluation of your own performance ability
according to EFQM and the systematic identification
of improvement potential

Due to the immediate feedback, meaningful results
become available quickly, in a structured and transparent manner, in order to:

Enabler

Results
People
results

Employees

Management

 Be able to comprehensively appraise performance ability based on positioning
 Achieve a common understanding regarding
success factors and performance
 Identify strengths and improvement potential
 Prioritize areas of action
 Derive concrete action and implementation
plans for targeted improvement
 Measure progress

Policy and
strategy

Processes

Partnerships
and
resources

Customerrelated
results

Key performance
results

Society
results

Based on the results, the further development of the management system and with it the systematic
improvement of performance ability can be focused and controlled.

1st Workshop day
Get to know

Evaluate

2nd Workshop day
Interpret

Plan

Get to know EFQM

Evaluate according to EFQM

Interpret results

Plan measures

 Understand criteria and

 Holistic view

 Interconnectedness and

 Prioritize opportunities

 Organization-related

 Appraise performance ability

 Contradictions and areas

 Target agreements in

 Transparency of the

 Analyze results

 Information deficits

 Concrete action and

model

questions

significance of criteria

interrelation
of conflict
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and potential

relation to areas of action
implementation plan
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The practical approach to moderation used by experienced assessors, in combination with a software-supported methodology, makes FastForward easy to apply without previous knowledge of Business Excellence
concepts. The integration of workshop participants allows them to introduce their own profound organizational know-how and to experience EFQM within their own organization, thus creating a high level of identification with the results and inspiring readiness to change.
Due to its short execution period and structured
analysis of results, FastForward is ideally suited to
 Get to know EFQM without elaborate projects
 Test the benefits of implementing Excellence
concepts
 Train executives and staff members in a
focused way

Thus systematically paving the way for an excellent
alignment of the organization.

Irrespective of the potential implementation of
Excellence models, the applications of FastForward
are manifold and support management in a variety
of ways:
 First step on the way to implementing
Excellence models
 Conduct of management reviews to evaluate the
status of the organization’s performance ability
and to identify success factors
 Implementation and design of improvement
processes by identifying areas of action and
measures derived therefrom
 Decision making in relation to current questions
“What if?” by deriving scenarios and courses
of action
 Strategic planning to ensure mutual understanding about the future focus of the organization
Sample analyses

DQS GmbH Deutsche Gesellschaft zur Zertifizierung von Managementsystemen
August-Schanz-Straße 21, 60433 Frankfurt am Main, Tel. +49 (69) 9 54 27-0

